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REGULAR MEETING MINUTES
November 21st, 8:15 PM
NOTICE IS HEREBY GIVEN​ that the General Studies Student Council of Columbia University will hold a REGULAR meeting on November 21st,  8:15 PM. The meeting information is noted below. The General Studies Student Council reserves the right to suspend the orders of the day if necessary to conduct business. All General Studies Student Council meetings are held in locations that are wheelchair accessible. Other disability-related accommodations will be provided to persons with disabilities upon request. Persons requesting such accommodations should notify the General Studies Student Council President no less than three (3) working days prior to the meeting. The General Studies Student Council will make efforts to meet requests made after such date, if possible. Please also contact the General Studies Student Council Executive Board for any agenda-related questions.
I. Order of Business
A. Call to order
B. Roll Call
	Officer
	Status
	
	Officer
	Status

	President Nasser Odetallah
	P
	
	Treasurer Michael Galvin
	P

	VP of Policy Savanah Shulkin
	P
	
	*Finance Coordinator Rychard Tymakhovych
	P

	VP of Finance Simas Chacar-Palubinskas
	P
	
	Social Media Rep. Isabel Tenney
	P

	VP of Communications Oliver Neale
	P
	
	Technology Chair Jacob Resnick
	E

	VP of Campus Life Kat Zimmermann
	P
	
	*Content Coordinator Evan Edler
	P

	Chief of Policy Jonathan DuCloud
	P
	
	*Communications Coordinator Caroline Nicholson
	P

	Chief of Finance Eric Yu
	P
	
	*Communications Coordinator Anatta Tantiwongse
	P

	Chief of Communications Melanie Wells
	P
	
	Alumni Affairs Rep. Clara Kruijtzer
	P

	Chief of Campus Life Olivia McAlpine
	T
	
	International Students Rep. Aoife Houlihan
	P

	Student Services & Academic Affairs Rep. Oscar Wolfe
	P
	
	Jewish Theological Seminary (JTS) Rep. Ilan Cohen
	A

	First-Generation, Low-Income, and Working Students Representative Freida Candido
	E?
	
	Community Service and Sustainability Rep. Jemima Kingdon Jones
	P

	Veteran Students Rep. Brian Williams
	P
	
	Senior Class President Faith Grady
	E

	Students with Disabilities Rep. Alec Rodriguez Stangle
	P
	
	Senior Class Vice President Nick Feibel
	E

	Diversity & Equity Rep. Madison Cabellos-Rivera
	P
	
	First Year Class President Lily Canter
	P

	Health & Wellness Rep. Malika Ali
	P
	
	First Year Class Vice President Ayşe Lara Selçuker
	P

	*Commuting Students & Students with Families Rep. Walter Koike-Sieira
	P
	
	Dual BA & Joint Program Rep. Taylor Moniz
	P

	*Policy Coordinator Alina Kreynovich
	P
	
	*Campus Life Coordinator Haya Fine
	E

	*Policy Coordinator Chelsey Giraldo
	P
	
	University Senator Bruce Goumain
	P

	*Policy Coordinator Marquise Johnson
	P
	
	Voting Members: 27 → Quorum → 18                                        Total:
	_21__


 
C. Adoption of the Current Agenda for November 21st, 2023
1. Motion Passes/Fails- Passes
D. Adoption of the Meeting Minutes from November 21st,, 2023
1. Motion Passes/Fails-  Passes
II. [bookmark: _2km9osd4lsrj]REPORTS
A. President
1. Zoom voting policy overview
B. Policy
1. Presented to CCSC & SGA for the course search project
a) Presentations went very well
b) Sent them a statement - will see this & presentation
c) Thank you to all who have worked on this - especially Jonathan and others who put a lot of time into this
2. Savanah is going to lunch tomorrow with Dean Rosen-Metsch
a) If anything that anyone wants to bring up with her - message Savanah!
C. Finance
1. Updates for raising student activities fee
a) Thank you for cooperation last week for raising student activities fee
b) Emailed the leadership team at GS (Deans Rosen-Metsch, Marvin, Delva)
c) Now entered the tuition & fees approval process
d) At end of academic year will be voted on by the board of trustees
e) Any questions - email Simas (sc4413@columbia.edu)
f) Please try to make constituents (student body) aware of reasons behind this - point to Simas if anyone has strong feelings
D. Communications
1. No updates
E. Campus Life
1. GSSC Thanksgiving–Shoutout to Aoife for helping/initiating the GSSC Thanksgiving, bigger turnout than expected to maybe a bigger effort next year!
2. Date Change: Plant ‘n Paint–December 2, Saturday 12-2:30, 308 in Lewisohn
3. Tree Lighting Reminder–A week from this Thursday, please sign up for volunteer positions, it’s in your inbox! We’re looking for volunteers during the clean-up shift
4. Gala Subcommittee–Over half of council applied, great to see! Thank you for your interest! This is the first year that an application has been ran to make it as fair as possible. 
F. University Senator
1. No updates


III. NEW BUSINESS 
1. First Year Kickball
a. the coolest sport of all time
b. minimum 12 people, no maximum
c. hoping to have it on a thursday, talking to dodge about possible dates
d. asking for $70 to cover balls, penneys, and gatorade 
i. kat is estimating $150 for the dodge reservation, so amending to $250
e. passed unanimously
2. presentation about Gala budget
a. “basically we need lots of money”
b. costs include venue, catering, dj, photographers, drink, etc.
c. last galas were $188k, before that $118k
d. not discussing ticket prices today, just for reference[image: ][image: ]
e. subsidized tickets are decided by GS Student Life
f. 800 total tickets
g. the budget increase is largely due to inflation for the same product
h. passes yay
3. Course Search Presentation
a. Overall infrastructural problems at Columbia as student population has grown
i. Strain on teaching staff (# of profs/lecturers/TAs)
ii. Oversubscribed courses
iii. Limited physical classroom space
iv. Course search limitations & lack of course information - this is our focus! (others are beyond the scope of GSSC)
b. Issues
i. Course information not updated -> difficulty searching for courses
ii. Syllabi not readily available + lack of accessible course reviews -> signing up for too many classes -> waitlists
iii. Long waitlists during shopping period -> stress!
iv. Utilizing other sources: course bulletin, directory, SSOL, culpa, chat rooms, reddit
v. Many faculty & admin don’t understand these problems
c. Central concerns - 3 main issues, 1 proposed solution
i. Improving the quality of course search website (Vergil)
ii. Increasing access to consistent course reviews
iii. Ensuring access to syllabi for all classes in advance of & during the shopping period
d. Previous Advocacy & Investigation
i. Vergil 1.0 - investigated last year
ii. Research project of peer institutions to measure what they used & what worked & what didn’t for comparisons
1. By far, ours was the worst to a grave extent
2. Coherent layouts, organized view, alphabetical order, requirements-based, etc
iii. 2 systems identified: in-house similar to Vergil (institution designed own system), CourseLeaf
e. Updates since last year
i. Context
1. Bruce on IT subcommittee on Senate (CUIT, registrar’s office, faculty members) - first student member on this subcommittee in 10 years (first time student getting to discuss these systems!)
2. Started advocating for this project last year when Bruce realized this problem
3. Vergil 1.0
a. Created in 90s or early 2000s - crashed, would log you out, very very bad
b. Existed all of last year
4. Lots of resistance from registrar’s office & IT subcommittee when problems discussed
ii. Now there has been multiple updates to Vergil over the past few months - unrelated
iii. Vergil 2.0
1. Re-skin of SSOL - homepage of SSOL made nicer
2. Launched mid-last year
3. Project 10 years in the making supposedly
4. Supposedly more updates to come
iv. Vergil 3.0
1. Launched earlier this semester
2. Promised to have new updates - but fundamental issues are still there
3. Basically the same as Vergil 1.0 - looks nicer, crashes less, new calendar system - but as far as giving course information it doesn’t provide improvements
4. “Access Course Evaluations, Syllabi, and Textbooks with far greater ease” - not true!
v. Clearly these updates are not capturing what needs to happen
f. Limitations of Vergil 3.0
i. Problem 1
1. Vergil 3.0 currently presents courses randomly and lacks any structured sequence
2. The absence of a discernible logic makes it challenging for students to find relevant information efficiently
3. Note: some classes have not appeared within a given search, such as Second Year Arabic 1 and 2, but have listed First Year and Third Year Arabic. Other language classes also present this issue
ii. Proposed CourseLeaf Improvement 1
1. Transitioning to an ordered system based on numerical levels (1000, 2000, 3000 etc)
2. CL’s system & usability provides a logical structure for course listings, which is not offered within Vergil’s system
3. Benefit: easily identify courses suitable for their level, streamlining the course selection process
iii. Problem 2
1. The current Vergil system falls short in assisting students w major exploration & academic program planning
2. CU undergrads often face confusion regarding course selection & sequence, leading to uncertainties in academic choices (jumping between different websites to see what courses will fulfill majors etc)
iv. Proposed CL Improvement 2
1. CL’s system provides greater clarity & guidance for academic planning
2. Benefit: transparent program requirements & suggested course sequences can significantly benefit students & contributes to a smoother academic experience (can look up major requirements for major through CL; don’t have to go back & forth to major CU page)
v. Problem 3
1. The current Vergil system lacks tools for students to plan & track their degree progress
2. Students often resort to manual mapping & frequent check-ins with advisors to manage their degree requirements (spreadsheets on external applications! Time consuming, obsess over them, scattered information)
vi. Proposed CL Improvement 3
1. Introduction of features that allow students to systematize and monitor completion of major, core, & graduation requirements (like the student success portal checklist - yet another website students have to go to)
2. Benefit: incorporating CL’s comprehensive degree planning & audit functionalities empowers students to visualize their academic advancement
3. Benefit: this automation reduces the burden of manual tracking & minimizes the need..
g. Putting Vergil 3.0 to the Test
i. Background
1. Vergil 3.0 still contains the fundamental problems of Vergil 1,0, and we continue to push for a transition to CourseLeaf (a trusted company that the university already works with (Bulletin) & would result in a cheaper cost overall while providing a better service)
2. The faculty, including the COI and newly-formed FAS task-force considering overhauling the entire registration & waitlist system still do not know that Vergil 3.0 does not work well, syllabi are not accessible, and reviews are inconsistent and difficult to access.
a. They think no issue finding classes, have access to syllabi, things are easy & simple…
3. Faculty are thinking about overhauling registration & waitlists currently - good time for adjusting Vergil because without this, problems will subsist
4. GSSC has been testing Vergil 3.0 since before it has launched to find & deliver proof/data
ii. Surveyed all lecture courses offered by Faculty of Arts & Sciences, any required lecture courses for all CC/GS majors (includes a number of Barnard, SEAS, & graduate courses) for both the Fall 2023 & Spring 2024 academic semesters
1. HAND tested!
2. Did not include seminars, Barnard-only, SEAS-only courses
3. 575 courses for Fall 2023 & 513 courses for Spring 2024
4. Focused on syllabi and booklist accessibility, but also took down qualitative observations on course reviews
a. Course reviews: more reviews from last year than previous, but very few reviews for # of students in each class, and many reviews completely missing
5. Working on consolidating the list of classes with our findings for an easily-downloadable review for the Faculty & Senate
iii. Results
1. Fall 2023: of the 575 courses surveyed
a. Syllabi access: 5.56 (32 courses)
b. Booklist access: 5.04% (29 courses)
2. Spring 2024: of the 513 courses surveyed
a. Syllabi access: 1.17% (6 courses)
b. Booklist access: 1.34% (7 courses)
3. This is really bad!!!!
4. Peer institution comparison:
a. Able to have access to all syllabi for all classes - even when alumni
5. Moreover, the faculty do not know this - the faculty believe these numbers are 100% across the board
6. Percentage would plummet if included seminars
h. Answers We’ve Been Given
i. 
	Issue
	Course Search
	Reviews
	Book List
	Syllabi

	Question
	Why does the system not show results intuitively, without spelling errors, in number order, etc?
	Why do some repeating, large classes not have reviews and why is the data not aggregated intuitively?
	Where are the booklists for classes (this is a New York State legal requirement to have a publicly accessible booklist in advance of registration!!!!!!!)?
	Why are there no syllabi accessible… almost ever?

	Answer
	It works perfectly, nobody is confused, always making improvements, etc
	All reviews are published, departments are automatically notified, and they are uploaded, any issue is faculty
	… (never gotten an answer on this - been over a year)
	A1: They are!
A2: They are not on purpose!
A3: They are not only when the faculty messes up
A4: They are never accessible outside of shopping period
A5: It’s the faculty’s fault


i. Why this matters
i. There are larger discussions about how to retool the registration process & waitlists being discussed at the FAS-level. **We strongly believe that any changes to improve the registration system cannot be effective until students are able to find courses easily, access course reviews in an efficient and useful manner, and access syllabi to make informed decisions.**
1. Other changes being proposed will not work if we don’t have access to syllabi & easier registration process
ii. The university continues to grow its # of students at a rate that is outpacing the growth of faculty, particularly within the larger departments ( Political Science, Economics, Computer Science, etc)
1. CS classes with 200+ students on the waitlist… etc
j. What we are asking
i. From the following councils
1. Co-Sign our forthcoming GSSC statement advocating for the adoption of CL
2. Allow your senators to work alongside ours to push adopting…
3. …
k. Statement
i. Fall 2023 Course Search & Registration Statement
l. Questions
i. Do we have support from other student councils?
1. CCSC presented on Sunday: extremely well-received. They are voting on it right now - will hear back soon. Likely to pass
2. SGA presented last night: positive response. Will hear back within next few days
3. Barnard presented last year: very very positive feedback
4. ESC presenting next Monday
ii. Is registration still going to be on SSOL?
1. The actual registration website is SSOL
a. This is old-looking, but works as needed: registering for courses
b. Some people use it for course lookup because it works better than Vergil
c. This will be changed only if they are thinking of rechanging the waitlist system - but this is not what we are talking about
2. Vergil is the course search system - how to learn about courses, mapping courses
a. Vergil pushes to SSOL
b. CourseLeaf directly integrates into SSOL and Canva - it would push to SSOL
3. Directory of Classes
a. Registrar’s tool
b. Not supposed to be used as a way to find classes
c. But ultimately this also works better than Vergil
d. More irrelevant information (at least to us as undergrads)
4. The Bulletins
a. Explain what you need to do to complete the major
b. Not used for course search
c. But good for finding courses for major (because again, works better than Vergil)
i. Problem: have to search by department (major)
5. Answer: SSOL is not being replaced or altered
m. PASSES unanimously
i. Will keep updated on this

IV. [bookmark: _wc8astrj2hj]STANDING  BUSINESS
A. No Updates

V. [bookmark: _imax31m8tolw]COMMUNICATIONS FROM THE FLOOR
This time is reserved for any General Studies Student Council Members to make announcements on items not on the agenda. A time limit of three (3) minutes per speaker and (25) twenty-five  minutes total shall be observed. NO action will be taken and the total time limit for this item shall not be extended.

VI. [bookmark: _4gbnma9yd0q5]PUBLIC COMMENT
This segment of the meeting is reserved for all non-Council members desiring to address the General Studies Student Council on any matter of concern, A time limit of three (3) minutes per speaker and ten (10) minutes per topic shall be observed. The law does not permit any action to be taken, nor extended discussion of any items not on the agenda. The General Studies Student Council may briefly respond to statements made or questions posed. (Brown Act §54954.3)

VII. [bookmark: _af7btkxpkddg]EXECUTIVE SESSION
This closed session is reserved for any General Studies Student Council Members to discuss and possibly take action on voting in the nominees for various, posted, council vacancies.  The public, and the nominees, will be asked to step out of the room while the council conducts this business. 

VIII. [bookmark: _tnp5v2850mm8]ADJOURNMENT
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Gala 2023

General - 442 x $80
GSSC-23x$80
Subsidized - 72 x $25
E-Board and SC - 12 x $40
"Trivia Show Prizes - 3 x $0

Total Tickets Sold: 552

Total Ticket Revenue: $36,615.51

Gala 2024***

General - 600
- GSSC-26
- Subsidized - 150
E-Board and SC - 10
- Administration - 14

Total Tickets to be Sold: 800

Estimated Ticket Revenue: $46,300 - $53,160 (+/- $5
from last year)
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Gala 2023 Gala 2024**

- Venue-$130,103.00 - Venue-$100,000
- Catering - $2,903 (Kosher and Halal) - Catering - $40,000
- Decor - $26,943.00 - Decor - $25,000
- AV-$23,073.75 - AV-$13,500
- Music/Entertainment - $2,301 - Music/Entertainment - $3,500
- Photographer - $2,750.00 - Photographer - $3,000
Misc. - $52.96 - Misc. - $15,000

Total: $188,126.71 Total: $200,000
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